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Project Description
Place: Sivas, Turkiye

Participating Countries: Georgia, Azerbaijan, Ukraine,
Tunisia, Albania, North Macedonia, Serbia, Poland,
Croatia, Romania

Project Duration: 7 (arrival) -15 (departure) July 2023

Participant Number: 3

Participant Profile:

- Youth workers/ members of partner organisation motivated on
competences development;

- Youth workers and youth leaders interested in development of social entrepreneurship
projects;

- To involve actively in all the project activities;
- Age over 18;
- Fluent English spoken and written;

- The participants must be residents in the partner organisation country.

Objectives
- Understand what social entrepreneurship is and its relation to sustainable development.

- Explore different social enterprise approaches and identify different models through
showcasing and local study visits.

- Learn about the social impact of social enterprises.
- Create a social enterprise business plan.

- Explore Erasmus+ for entrepreneurial education and source of social enterprises
starting point.

- Acquire practical tools for social entrepreneurs (needs analysis using the ‘problem tree
method’, business plan development through the 'business model canvas’, pitching tools.

- Develop competencies, necessary for social entrepreneurs, such as cooperation, risk
taking, sense of initiative, leadership, communication, teamwork, creative thinking and
innovation for idea generation and problem solving.

The methodology used will be based on principles of non-formal and experiential
learning with an emphasis on the experiential learning cycle of Kolb. Participants will be
invited to a safe and comfortable space to express, experiment, interact and participate



according to their personality and learning preference. In this way, we seek to maximize
the learning outcomes but also the motivation and inspiration to engage with social and
solidarity economy.

Working Methods: The training is based on methods specific to non-formal education and
includes:

- team building activities,

- conceptual delimitation,

- practical applications on Canvas model for social enterprises,
- exchanging good practices,

- development of organizational capacity,

- intercultural activities.

Venue: Sivas, Turkiye

Sivas located on the east part of Central Anatolia
and on the interchanges of ancient Silk Road as
well as the famous king's roads interchanges
passes through the city. Talaurs, Sebaste,
Danisment, Sibas, Eyalet-i Rum, Megapolis,
Eyalet-i Sivas, Kabira and Diaspolis (the city of
the god) are some of the names which were
given by the kingdoms, and empires those ruled
over the city in the history.

The area was an important historical and cultural
center as it's the place where the first settlements of Turkish Republic was found and the
birth place of great poet Asik Veysel. Having a great value of natural wonders and beauties
with it's forest, mountains, streaming waters, rivers, lakes and caves is one of the most
popular city for providing available racecourses and opportunities for many type of sports,
activities and tours such as caravan — camping, hunting, mountaineering, trekking, sportive
fishing and rafting. The world wide famous Turkish Shepherd Dog (Kangal Kopegi) is famous
highlight of the area especially in Kangal Town of Sivas. Anatolia M.d. By establishing a
political union of |G in 1800, the first settlement areas of the Hittite empire in the past in
Sivas, Phrygians, Lydians, Roman and Byzantine domination of people, “Diapolls” and
“Sebaste” was also named as.

Accomodation:

We will be accommodated in Sivas Sultansehir Implementation Hotel in rooms of 2-3
people. Each day we will have 3 meals and 2 coffee breaks in the hotel. Remember to let
us know about any dietary requirements you may have.

About Sivas Gelisim Genclik Dernegi:

Development Youth Association is a non-governmental organization, which unites people of
different age, social class, nation and interest but with same goal: make the world of 21st
century a bit more better and friendlier to its inhabitants. The main activities are: education,



democracy, human rights, ecology, refugees, unemployment, sports and culture. Youngsters
believe that these aspects are not only closely connected with the majority of youth
problems, but also provide a wide space for growth, innovational thinking and creativity,
which can be accumulated firstly by youngsters. Members of DYSA evaluate not only
organizing projects and events, but also participating in local youth, student and school
councils, because democracy begins not with election but from participation and
responsibility. Youngsters create a better world not just in the name of faceless "everybody",
but in the name of their friends and beloved, in the name of the future generation, in the
name of their children.

Finances & Travel budget Limit

Accommodation, living and other project / exchange related expenses: 100% funded by
the EU. This includes everything except for travel costs.

Travel (flights, other means of transport) expenses are compensated (up to 100%), based
on the distance from your location of residence to the location of the project. These
distances must be calculated using the distance calculator supported by the European
Commission.

Country Distance in km Compensation in €
Azerbaijan 500-1999 275€
Albania 500-1999 275¢€
Romania 500-1999 275€
Ukraine 500-1999 275€
Serbia 500-1999 275€
Tunisia 2000-2999 360€
North Macedonia 500-1999 275€
Georgia 500-1999 275€
Latvia 2000-2999 360€
Bosnia Herzigova 500-1999 275€
/
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GSM: +90 505 689 8896
Mail: sivasgelisim@hotmail.com Web Page: www.gelisimgenclik.org
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